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COMPETITION SAFETY – SEARCH PARTY                                             Version 2

To: Search party team

Be prepared

You have probably already discovered that Teresa has included you in the competition search party and she has asked me to take responsibility for its operation.   I have not yet heard of any South-East club that has ever had to operate a search but there is always going to be a first time and as such we need to be prepared, just in case.
 

Could you each bring to the event a fully charged head torch (that is if you have one) and/or a powerful hand torch with new batteries, a mobile phone and a rucksack with warm clothes (for use by a possible injured person). If you have a first aid kit this should be included.  Also ensure you have waterproofs, warm clothing and spare clothes to change in to afterwards.  In addition please bring some extra food and drink just in case it is a long evening. 
Before the last start time Matthias will be giving me an all controls map and individual course maps  and I will have a number of blank maps to mark up search areas on a priority basis. 
Please bring this document with you on Sunday and be familiar with its contents.
The plan
 

The start team shall ensure that all competitors punch the check unit before moving to the start.  Where competitors have to make a last minute change of SI dibber due to malfunction the Start Team will provide a replacement dibber and record the number of the old and new cards and name and course of the competitor.

After the last competitor has started,  the SI-Check, Start units and the list of SI dibber replacements will be returned to the Scout hut for use by Gavin for him to monitor which competitors have started running a course.  A competitor will be considered to have started if a record of their dibber appears in either the start or check units. 

As a large number of competitors will actually not arrive back at the Scout hut for a long time after the SI-Check and Start units, it will not be possible for Gavin to give me any really useful feed back on how many people are unaccounted for until, I guess about 2.15/2.30 pm.  At this time it will not be possible to distinguish between a competitor who is still on the course as opposed to one that has 
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completed the course but not yet downloaded (either due to still being en-route to download or having forgotten to download and gone home).
 

I note from Teresa's Information for Helpers sheet that you are all meeting for control collection at the car park, south of the start at 1.30 pm.  Ideally, once you have been given your list of controls to collect you should be able to walk out to your furthest control site and commence collection at exactly 2.30 pm.  On this basis I would hope that all of the control collection team will be back at the toilet car park between 3.00 and 3.15 pm, at the very latest.

At 2.30 the SI-Finish boxes will be promptly returned to the Scout hut for Gavin to undertake cross reading with the SI-Check and Start units (after 2.30 we MUST continue to man the finish and take the name + SI dibber number of any late finishing competitor as without this information, due to the time delay between the forest and the scout hut we could end up wasting our time in unnecessary worry). (A spare finish unit can be used to allow late finishers to punch.)  Gavin should have read the finish units by, hopefully, just after 2.45 pm.  At this point we will have a list of competitors that have started but not finished and a list of competitors that finished but did not download. If Gavin’s cross check does not identify any started but not finished (‘lost’) competitor we can all start going home.  Gavin will communicate the status by calling Charlie via mobile phone.
If Gavin’s cross check indicates we have a ‘lost’ competitor the SI-boxes on his/her course must all be returned as soon as possible to the scout hut to enable Gavin to report which was the last control the competitor visited and also at what time.  I suspect that the earliest time that Gavin will be able to give me a situation report will be 3.30pm, when it will be beginning to get dark in the forest. 

On the basis of the above I will probably opt for putting 100% effort in to organising a broad sweep of the various off track routes a competitor might take in getting to the next control. It is possible that the competitor could be injured/lying on the ground and in reality the chances of finding some one in such a location will be extremely difficult and this emphasises the need to look absolutely everywhere you think someone could be. You should also stop frequently and listen for whistle blasts.  Once the whole Search Party has arrived at the control site they should contact me by phone/radio to get an update on the situation.   Hopefully I will tell you that Joe Bloggs has returned but if not, I will probably ask you to subdivide, between yourselves, the remainder 

of the course into individual path/track routes and make your way back to the toilet car park.

While the forest search is taking place I will get someone to drive along the public roads adjacent to the section of forest where it is likely that the ‘lost’ competitor may be.
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 I will request St John Ambulance to stay at the toilet car park until we have accounted for the ‘lost’ competitor.

While the Search Party is in the forest, I will ask the competition organiser to check the two designated car parks in Cranleigh and if we have a contact number for the ‘lost’ person this will be repeatebly rung. In addition other members of the ‘lost’ person’s club should be called as they may know if the person travelled with someone, what they were wearing, whether the club congregated after the event at a pub, etc.
If by the time of your return we have not ‘found’ the missing competitor I will contact the police and request a helicopter heat scan search.
Charlie
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